
MEETING MINUTES 
 
REGULAR MEETING OF THE BOARD OF DIRECTORS OF: 
SUNSHINE CREEK CONDOMINIUMS 
 
LOCATION:    Sunshine Creek Clubhouse 
     10680 SW Davies Rd.; Beaverton, OR  97008 
DATE & TIME:    August 15, 2024, at 5:00 PM 
CALLED TO ORDER:   5:04 PM 
QUORUM PRESENT:   Yes 
 

ATTENDEES: 
 
Board Members:     Owners & Guests: 
Tamara Mills, Chair     Matt Phillips 
Sue Lowry, Vice Chair    Ronald Hefland 
Danna Carlson, Secretary    John Bunnell 
Mike Reid, Treasurer     Janie Jenkins-Cuddy 
Mike Grebenc, Director     
  
Management: 
Mark Vandervest - FSRE 
Cindy Vandervest - FSRE 
Sunny Arruda - FSRE 
 
CALL TO ORDER: 

 

Chair Tamara Mills called the meeting to order and thanked all of the Board Members and owners for 
attending.  Tamara then turned the meeting over to Community Manager, Mark Vandervest, of FRESH START 
Real Estate, Inc. to facilitate the meeting. 
 

APPROVAL OF AGENDA: 
 

Manager Mark Vandervest asked for a motion to approve the agenda.  A motion was made and seconded to 
approve the Agenda as written.  The motion was approved unanimously without further discussion. 
 
NOTE:  Unless noted differently, all Board decisions contained in the minutes of the meeting received a motion, 
a second to the motion, additional discussion, if any, and a vote of a quorum of the Board of Directors. 
 
OWNER’S FORUM: 
 

1. Speed Bumps:   A Board Member mentioned there were portable speed bumps that were broken being 
stored in the association’s garage and said these needed to be thrown away.  The board agreed to 
disposing of the speed bumps.  Management will figure the cost of permanent speed bumps to be 
installed strategically throughout the community and fit this into the new budget for 2025. 

2. Newsletter Correction: An owner pointed out the April Newsletter had a mention of a financial note that 
was not relevant to Sunshine Creek.  This note has been removed and the corrected Newsletter will be 
uploaded to the website. 

3. Spa Pump Leaking:  An Owner asked if the spa pump might be leaking and had noticed water coming out 
from under the wall inside the gym.  Wet Kat will be notified the pump needs to be checked.  It was 



recently installed.  On the other side of the wall is the pool supply closet where the spa pump is housed, 
and the water heater is also kept in there.  The water heater was already scheduled to be replaced soon 
and will be put into the queue. 

4. Looking Good!: The elevation Towers have all been finished.  Those in attendance all agreed they all 
look so nice now.  The materials used are hardy plank siding which is a fiber-cement product that should 
prohibit woodpecker activity & damage. 

5. Parking Stickers: It’s been noticed that several cars do not have parking stickers on them.  The parking 
registration form can be found on the community website.  Everyone was reminded this form needs to be 
turned in each year in January.  Parking stickers are issued when the forms are received. 

6. Insurance: An owner wanted to know if the association carried insurance for the Board Members liability.  
The answer is yes.  However, there are insurance premium increases expected, and it would be beneficial 
to compare what the insurance carrier has to offer. 

 
APPROVAL OF MINUTES FROM PRECEDING MEETING: 
 

1. May 15, 2024 Regular Meeting Minutes:  A motion was made and seconded to approve the Regular 
Meeting Minutes from May 15, 2024 as written.  There was no additional discussion and the motion 
passed unanimously. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

FINANCIAL REPORT(S): 
 



Financial Summary as of 5/31/2024: 
 

§  Total Operating Funds:  $    11,462.90      including pending EFTs 
§  Total Reserve Funds:  $  245,113.72      including reserves interest 
§  Total Cash Assets:  $  256,576.62 
§  Total YTD income:  $  101,839.16 
§  Total YTD expenses:  $   110,275.90     including $41,281.01 of Reserve Expenses 
§  Budget vs. Actual Income:                      51.49%      collected YTD. 
§  Budget vs. Actual Expenses:                  61.84%      including 82.18% of the total Reserve expenses  
§  Total Delinquencies:  $            50.00      0 account 91+ days; 0 accounts 61-90 Days; 

        0 account 31-60 days; 1 account 0-30 days 
 

Financial Summary as of 6/30/2024: 
 

§  Total Operating Funds:  $      7,149.61       including pending EFTs 
§  Total Reserve Funds:  $  198,927.34       including reserves interest 
§  Total Cash Assets:  $  206,076.95 
§  Total YTD income:  $  121,630.64 
§  Total YTD expenses:  $  180,865.05       including $96,631.64 of Reserve Expenses 
§  Budget vs. Actual Income:                      60.58%      collected YTD. 
§  Budget vs. Actual Expenses:                  70.25%      including 90.26% of the total Reserve expenses  
§  Total Delinquencies:  $         127.80       0 account 91+ days; 0 accounts 61-90 Days; 

0 accounts 31-60 days; 2 accounts 0-30 days 
 

Financial Summary as of 7/31/2024: 
 

§  Total Operating Funds:  $      9,271.73       including pending EFTs 
§  Total Reserve Funds:  $  199,677.25       including reserves interest 
§  Total Cash Assets:  $  208,948.98 
§  Total YTD income:  $  104,740.59 
§  Total YTD expenses:  $  197,102.97      including $97,583.53 of Reserve Expenses 
§  Budget vs. Actual Income:                      68.41%      collected YTD. 
§  Budget vs. Actual Expenses:                  76.06%      including 91.15% of the total Reserve expenses  
§  Total Delinquencies:  $             0.00       0 account 91+ days; 0 accounts 61-90 Days; 

0 accounts 31-60 days; 0 accounts 0-30 days 
 

Supporting financial documents, statements, and reconciliations are sent separately to the Board of Directors 
monthly.  Please review the monthly Expense Report, as that will be the best way for the Board to be aware of the 
actual monthly expenditures and corresponding work that has been performed on the property since the last 
financial statement report.  Please do not hesitate to contact management if you have any questions. 

 
MANAGER’S REPORT (as of 08/12/2024): 

 

REPAIRS, MAINTENANCE & UPDATES:  The following maintenance updates are for informational purposes 
only and do not require Board action at this time: 
 

1. All new elevations completed. 
2. 2024 Bark mulch installation completed. 
3. Backflow valve replaced in pool maintenance room. 
4. Deteriorated entry curbs replaced. 
5. Pool gate hinge repaired to function smoother and close properly. 
6. Two umbrellas and chaise lounge chairs purchased. 
7. Garbage: onsite trash management is ongoing. 
8. Lighting: maintenance is ongoing. 
9. Rodent station baiting is ongoing.. 

ADMINISTRATION: 
 



1. Violations (since last meeting): 
For informational purpose: 

a) 05/20/2024 - Smoking Violation 
 

2. Homeowner Correspondence and Administration 
Board information only: 

i. None 
 

3. Owner correspondence for Board Review         
Board action requested: 

i. None 
 

 

OLD BUSINESS: 
 

1. Ratify Board Decisions:  
a.   A motion was made and seconded to ratify the Board’s Approval to purchase the new gym equipment    

that is now installed in the gym. The motion passed unanimously without further discussion. 
 

b. A motion was made and seconded to ratify the Board’s Approval of the installation of a new spa pump. 
The motion passed unanimously without further discussion. 
 

c. A motion was made and seconded to ratify the Boards Approval to purchase new chairs, chaise lounge 
& umbrellas for the pool.  The motion passed unanimously without further discussion. 

 

NEW BUSINESS: 
 

1. Resolution:    The Assessment Payment Procedure & Fees resolution was recommended by the 
Association’s legal counsel after an issue arose at a different association.  Mark from FRESH START 
presented the resolution and explained how the resolution would help the Association in the event of 
an owner refusing to pay HOA dues. Copies were handed to each board member for their review and 
consideration. A motion was made and seconded to approve the resolution as written.  The motion 
passed without further discussion.  The Chairperson and Secretary will sign the resolution, and it will be 
uploaded to the website. 
 

2. Pool Closing Schedule:  The pool and spa will remain open due to the very warm weather this 
season, and will close no later than September 30th, or before, depending on the weather. 

 
ADJOURNMENT: 
 
Next Meeting Date: Thursday, November 21, 2024, at 5:00 pm in the SCC Clubhouse 

It is the Board’s intention to hold meetings quarterly on the 4th Wednesday 
of every third month. Mark your calendars! The remaining meeting in 
2024 is to be held on 11/21/2024 at 6:00 pm (Budget Meeting). We hope 
you can attend. 

 
Meeting Adjourned: 5:55 PM 
 
Minutes Prepared By: FRESH START Real Estate, Inc. -  Community Manager 
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